CHAPTER XXIII

First Lord
" Very much at sea " - Justice - Munitions - Sleepless nights - Jellicoe - Beatty.

WE get a hint of the new First Lord's conception of his work at
the Board of Admiralty in a letter of the 13th December, 1916,
to his friend Gibson Bowles* " I feel full of responsibility/5
Carson wrote, " but you may be quite sure I will try to get the
fullest play for the Navy; and I don't intend to become an
amateur in naval strategy or tactics. The submarine peril is a
deadly one, and I am turning all attention to it."

These simple principles, not to meddle in strategy or tactics,
but to give the Navy the fullest play, were the guiding rules
that the Minister laid down for himself from the beginning. In
his first day at the Admiralty, he called into his room all the
principal officers and said to them, " Now, gentlemen, I think
we should know one another. Some of you may possibly have
heard of me as a lawyer of some eminence; but that is not why
I am h6re. I am here, gentlemen, because I know nothing at
all about the job. My only great qualification," he added, " for
being put at the head of the Navy is that I am very much at

sea."

They all laughed, and from that moment got on well together.
Carson stuck to his resolution not to interfere in technical
matters. One day Sir Henry Oliver, Deputy Chief of the Naval
Staff, sent one of his officers to invite the First Lord into the
room in which they were making dispositions to intercept some
German ships of which they had news, Carson thanked h$toL
" But if," he said, " I go into your room, one officer will fefe^S;
dft to see that the First Lord has a comfortable c
another will be showing me the place on the chart, and you
be wasting your time, and at the end of it all, my opimoa
be worth nothing to you*" So Carson declined the kind
tion. If Mr, Winston Churchill and Mr. Lloyd George had t$km